
On June 30, 2019, the City of Olympia hosted a listening session at Evergreen Christian Community in Olympia. Approximately 80 community 
members participated in a conversation about homelessness and its impacts on our community, including what’s currently working to address 
the crisis, and the next best steps that we can take as a community to respond. Below is a high level summary of what we heard:

Homelessness Response
olympiawa.gov/homelessness

Olympia Homelessness Response Plan 
Evergreen Christian Community  Listening Session

June 30, 2019 High-Level Listening Sessions Summary 

Continues on back

• A diminishing sense of pride in Downtown and unwillingness to bring 
friends or family to Downtown destinations due to feeling unsafe, 
graffiti, loitering, the appearance of trash and loose needles, witnessed 
drug transactions, and panhandling  

• The Downtown environment doesn’t feel safe or welcoming for 
employees and residents

• Visible encampments throughout the City are unsightly, feel threatening, 
and reduce the pride and beauty of our town

• Feelings of frustration and uncomfortableness always being approached 
for money (all over the City)

• Concern about the amount of property damage and theft being 
experienced by property and business owners, and the impacts of 
homelessness on the vitality and growth of businesses 

• Belief that crime is increasing, and desire to see less enabling of drug use 
and greater enforcement 

• A desire to see laws enforced equally in regards to the homeless 
population and the housed population

• Frustration with seeing people ignore the law and break our community’s 
social contract in regards to what behavior is unacceptable in public 
spaces

• Desire to balance compassion with consequences 
• Support for the closure of the Artesian Well Park
• Individuals shared their involvement in non-profit and volunteer 

activities to support homeless individuals; examples included providing 
medical care, employment opportunities and training, meals, religious 
engagement, relationship-building, fundraising, and mentoring

• Personal experiences with residential break-ins and theft

• Evergreen Christian Community recognized as providing emergency 
services and support to those at immediate risk of falling into 
homelessness

• Recognition that homelessness is complex, and the individuals who 
make up the homeless population and communities have a diverse range 
of experiences and needs

• Concern and understanding expressed for people who are in this 
situation by no fault of their own; examples cited include individuals 
struggling with mental illness, disabilities, young age, aging out of the 
foster system, veterans, and people unable to afford housing

• A desire for safe, accessible downtown restrooms
• Feelings of sadness, helplessness, and hopelessness in the face of 

responding to this crisis; individuals wanting to know what to do to help 
• Personal experiences that include struggles to make ends meet, teaching 

students who live in their cars, needing to rely on temporary housing, 
and having family members who are homeless

• The need for more mental health and substance abuse, and health care 
resources to provide services to all who need them

• The need for an easier way for individuals to navigate the system of 
available resources

• Questions about how to know or differentiate between individuals who 
need and want resources and support, and those who are making poor 
personal choices and/or don’t want support  

• Temporary housing should be temporary 



What’s currently working to address homelessness and its impacts, and what should be done next?

• Continue to grow and recognize the success of faith-based organizations 
and partnerships, which are providing much-needed emergency and 
transitional shelter options, volunteers, food, and supplies that are needed 
on a daily basis

• A stronger, more coordinated and a shared response is needed among 
government agencies; Olympia can’t be alone in addressing the crisis

• Stronger coordination of providers (of resources), so that individuals can 
more easily access and receive the support they need

• Bring businesses to the table to help identify and implement solutions 
• It doesn’t feel as though anything is being done, and what is being done is 

either not working, or not working enough to make a visible impact.  
• Addressing this issue is overwhelming, and there are not clear answers as 

to what’s working
• More shelter and transitional housing options are needed to help serve 

segments of the homeless population that have difference needs
• Tiny homes seem to be working as a way to stabilize individuals and then 

connect them to services; examples cited include Plum Street Village and 
Quixote Village 

• More community-wide dialogue is needed; continuing conversations 
among all members of our local and regional community to help identify 
how to address the crisis, but also develop an increased awareness about 
the root causes of homelessness

• Greater access to multiple funding streams, such as the recent addition of 
the Home Fund and businesses looking for opportunities to contribute

• Mitigation sites are working as a temporary, emergency shelter option, 
but also as a method to enable moving individuals out of illegal 
encampments in parks and open spaces 

• The Downtown Ambassadors and Downtown Police Walking Patrol are a 
positive visible presence and are making valuable personal connections 
with individuals on the street

• Greater law enforcement is needed to hold people accountable to existing 
laws, including “zero tolerance” for drug activity, removing encampments 
where they are not allowed, and requiring that individuals move to 
mitigation sites or other temporary shelter options

• Start by addressing drug addiction and mental illness as primary causes of 
homelessness

• Stop enabling illegal and non-productive activities by homeless 
individuals; this coupled with the availability of services and resources is 
attracting an overwhelming number of individuals here

• Do not allow panhandling 
• Identify and support only those who are willing to accept help and choose 

to better themselves 
• Engage individuals experiencing homelessness to learn what they want 

or need; treat them with dignity, and recognize that each person has 
individual and unique experiences and needs

• Create pathways to success that include access to resources, mentoring, 
housing, and job training that leads to earning a living wage 

• Allow kids leaving the foster system to choose to remain or return to care
• Create a task force that works just on addressing homelessness
• Continue to support the Homelessness Coordinator (Colin) and that 

knowledge that he brings from his experience in Tacoma to addressing this 
challenge 

• Provide services for veterans; examples cited include Veteran’s Court and 
housing specifically for veteran’s

• The Community Care Center serves as a hub for individuals to readily learn 
about and access services, and also a safe and accepting place to socialize 
and connect with others 

• Learn from other states, cities and communities what success looks like; 
focus on and adopt methods that are proven.  

• Intervene early and provide needed services to youth
• Seek out and learn from those who have successfully navigated out of 

homelessness:  what worked?   
• Habitat for Humanity and Union Gospel Mission cited specifically as 

making a difference 
• Connect individuals with entry-level jobs or jobs that help better the 

community, like picking up litter
• Relocate the mitigation site and CCC away from State street
• Look into banning the use of alcohol at the mitigation site
• Develop a clearinghouse or inventory of specific things individual 

community members can do to help contribute to addressing this crisis
• Establish a “homeless advocator”  
• Continue and expand programs that help individuals make necessary 

human connections with case managers, and establish individualized 
goals and timelines, like the Familiar Faces Program [provided by the 
Olympia Police Department]

Transcribed Listening Sessions
Would you like to see all the input that was collected and transcribed from 
the listening session?  Contact Stacey Ray at sray@ci.olympia.wa.us or 
360.753.8046

Stay Connected

Stay Informed: Sign up for our e-news at olympiawa.gov/subscribe 

Contact Us: Email us at homelessness@ci.olympia.wa.us 

Engage: Ask questions & share ideas at engageolympia.com

Learn More: Visit our webpage at olympiawa.gov/homelessness


